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W‘;‘ December 1962

VEMORANDIR POR: Chief, WH Division

ATTENTIOR : Chief of Support
‘ SUBJECT : Visig to[ | statiom 25X1ABA
25X1A REFERENCE ;A from C/WSHEADEET,[  hatad 25X1A
amber 1962

8. Dispatch to Chiefs of Station and Base from
i Chief, DB/P, Subject: Missppropriastion smd
i Misuse of Fends

: 1. Reference A indicsated that during the WSHEADSET Certifying
25X1ABA Officer's visite to | | ducing the periods 19-23 June
| and 6«9 November 1962, that considerable tims wes required in reconciling
‘ the various details to tha sceounting controls. It was further indicated
that the errors usually srose due to careleszness on the part of the
Custodisn and suggoated stronger gufdance on the part of the Chief of
Stationm,

Z. The Chief, DD/P in his dispateh to Chisfs of Etation and Rase,
reference B, adequately covered the gquestion of responsibilities for the
control and accounting for funds., In this case part of the trouble may
be caused by leck of understamding of the sccounting system, in which case
the WSHEADSET represemtative should be vequested to spend as much time as
neCees4ry at the statieonm to explaia the accounting system amd processes to
the Custodian and/or Chief of Statioun,

3. It 1is suggested im the Interest of bdatter adminmistratrion that
this problem be presemted to the station in such & mmmer as to mot
jeopardize the sifectiveness of the WSHEADSET represemtative,
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